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“Quén trj KP1” - Khéa hoc duge trién khai han 10 nam tgi T3p dodn Recruit

hicdén Tap doan Recruit, cacban thuong
hinh dung téi diéu gi?

Mot cong ty ban hang nang dong? Nhirng dich
vu caa SUUMO, HOT PAPER? Hay m{t cong ty
san dau nguoi?

Cling c6 thé sé c6 nguoi nghi téi hinh anh
mot cong ty cong nghé boi 1€ Cong ty Recruit
Techonologies do t6i lam Chu tich thoi gian qua da
tuyén dung rat nhiéu ky sw Cong nghé thong tin.
Hoéc c6 thé nhiéu nguoi sé hinh dung ra nhitng
hoat dong tuyén dung ciing khong biét chirmng,.



KP1 - CONG CY QUAN LY NHAN SU HIEU QUA

Dé gidi thiéu mgt cach khai quat vé Recruit
Group thi c6 thé néi day la tap doan hoat dong
trong 3 mang kinh doanh chinh gém: Cong nghé
nhan sy (HR Technology), Truyén thong & Giai
phap (Media & Solutions) va Phai cit nhan vién
voi doanh thu wdc dat 2.000 ty yén, trong d6 hon
40% doanh thu dén tir thi trwong ngoai Nhat Ban
va téng s6 nhan vién khoang 45.000 nguoi.

Ban théan t6i da c6 co hgi trai nghiém rat nhiéu
diéu tai Recruit Group trong sudt 29 nam tinh
dén thoi diém thang 3 nam 2018. Nhin tir bén
ngodi thi c6 vé khéng giong nhu thé nhung
thyec ra tai Recruit Group, tit ca cac phong ban,
cac can by quan ly hay ban lanh dao déu rit gioi
trong viéc tién hanh “phan doin bang con s6”.

K& tir khi thanh lap cho dén nay, tap doan da
tién hanh trao quyén cho can by quan ly tai thyc
dia, theo ddi tinh hinh tién d¢ bang con sd va lién
tuc cai thién hoat dong quan tri thong qua rat
nhiéu mo hinh quan ly khac nhau, tir “co ché PC

" "

(profit center - trung tam loi nhuén)”, “co ché

nha xuat ban” cho téi “quan trj gia tri”, “quan ly
don vi”...
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Va thit da ning dd, ho trg mét phian cho nén
tang do chinh la KPIL.

** Ly do khda hoc KPI cta téi dugce duy tri lién tuc
trong suét 11 nam qua

O Recruit Group c6 mdt hdi nhom trao doi kinh
nghiém cd tén la “Truong hoc media”. Toi da tham
gia to chirc cac khda hoc ndi bo giang day vé “KP1”
va “Cach doc con s6” tai d6 lién tuc trong 11 nam.

Goi la giang day nhung t6i khong phai la giang
vién chuyén nghiép. Toi chi don thuan la vira
thuc hién nhirnhg nghi€p vu thugc mang cong viéc
minh phy trach vira tranh thit m6i ndm 2 [an, méi
[an dimg 16p tro chuyén vdi khoang 50 nguoi la
can bd quan ly cac cap. Tinh tong cong lai thi da
c6 hon 1.000 ngudi tham gia céc 16p hoc cia toi.

D€ tim hiéu xem ¢6 nén ti€p tuc trién khai 16p
hoc & nhitng [an tiép sau khong thi t6i thuong
cho tién hanh khao sat 1ay y kién hoc vién sau
méi khda hoc. Do d6, tu minh néi ra thé nay thi
ciing hoi xdu h6 nhung viéc c6 thé duy tri lién
tuc trong 11 nam da cho thdy day la khda hoc rat
duoc yéu thich.



KP1 - CONG C QUAN LY NHAN SY HIEU QUA

Co6 21y do khién khoa hoc nay duoc duy tri lau
nhu vay:

Trwdce tién, d6 1a cac hoc vién di bit diu c6
thé quan tri KPI trong hoat dong kinh doanh
cia minh trén thuc té. Ho da lién tuc gioi thiéu
cho nhitng thanh vién mdi cung tham gia vao
khoa hoc cua t6i. Mgt ly do nita d6 la ban than
toi ciing da ap dung, thywc hanh quan tri KPI khi
xay dyng cac dy an kinh doanh méi.

Trong khoang thoi gian 6 nam k€ tir nam tha
5 trong s0 11 nam d6, vdi vai tro la nguoi chiu
trach nhiém thyrc sy trong hoat dong dich vy, toi
da tich cuec ap dung quan tri KPI vao hoat dong
diéu hanh kinh doanh ciia minh.

Nhan co hoi d96, t6i da co dip cap nhat, d6i mai
ndi dung giang day, bd sung thém vao hé thong
ly thuyét da ton tai tir trwdc toi gio va chia sé voi
moi nguoi vé cach thiét lap, van dung, cai thién
hoat dong quan tri KPI thuc té trong hoat dong
kinh doanh do chinh minh phu trach.

Tom lai, d6 khong phai 1a nhimg cau chuyén co
tich hay nhimng trai nghiém thanh cong cia nguoi
khac mand ludn ludn ton tai o thé hién tai tiép dién.
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Vi nhitng KPI ma chung ta da dat ra thi hoat
dong kinh doanh da tién trién nhu thé nao? Hay
chiing ta da gap phai nhitng rac rdi gi? Hoat
dong quan trj va thuc dia da c6 nhirng bién doi
nhu thé nao?... Vi nhitng cau chuyén mang
day tinh thyc t€ nhu thé, that vui mung la gio
hoc cua t6i da dugc tat ca moi nguoi hirng thu
don nhan.

Tuy nhién, ap lyc ciing khong hé nho. Vai cai
mac giang vién giéi caa khoa hoc KPI do ban
than ty dat cho minh, trong qua trinh phu trach
hoat d9ng kinh doarh thuyc t€, t6i da gap phai
moét ap luc khung khiép rang “néu quan trj KPI
khong dién ra su6n sé thi...”

Hon nita, nhitng ndi dung giang day trong
qua khit déu dugc ddng tai va luu trix trén
mang intranet ndi by cua cong ty va bat ky
ai cing c6 thé xem vao bat cit luc nao. Cho
du c6 phat sinh nhirng thay d6i, sai khac gitta
ndi dung giang day trudc day va két qua hoat
dong kinh doanh hién tai thi ciing ching thé
nao thay d6i hay x6a bo dugc nhitng néi dung

giang day da qua.
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